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Module Enhancement Plan (MEP)

	Module Title:
	

	Module Code:
	

	Occurrence:
	

	Name of Module Leader:
	

	Managing School:
	

	Domain:
	

	Faculty:
	

	Academic Year:
	2025/26

	Status:
	



All text fields must be completed otherwise the status of the report cannot be changed to final.  If a text field does not apply or you have no information to provide then please enter N/A

Before beginning your MEP, you are strongly encouraged to engage with the wide range of asynchronous resources that are available to support you in this process. These can be accessed from the ‘Supporting the Kingston Continuous Enhancement Process’ tab on the Support for Academic Staff module on Canvas. Please contact your School Director of Learning and Teaching for support with completing the MEP. 

To support you in completing your MEP, a dedicated MEP Module Hub has been created. This brings together all of the data that you must use into one place. This dashboard can be accessed here.

	
Section 1: Previous MEP Actions
	
	How have the actions identified in the previous MEP been taken forward?

If you have any queries relating to the previous year’s MEP, please contact your Head of Department in the first instance

	Please reflect on each action, comment on progress and indiate where actions need a longer timeframe to be fully implemened. If an action has not had the intended result, please be open about why you think it didn’t work, what has been learnt, and identify any alternative action(s) that mght be taken and where support may be needed



	Action
	Evidence of value and impact
Please consider both qualitative and quantitative evidence (this could be observational/anecdotal or from Data Insight dashboards, depending on the action)

	
	

	Add rows as required
	








	Section 2: Student Outcomes

	Performance of the Module

	M1
	Module fail rate at the first attempt
	

	M2
	Module pass rate at the first attempt
	

	M3
	Total number of students with mitigating circumstances at the first attempt
	

	M4
	Total number of students with F0(0) following the first attempt
	

	M5
	Total number of students who withdraw prior to the first attempt
	

	M6
	Module pass rate
	



	
	Number of students taking the module
	Total pass
	Total S (mit circs)
	Total fail (excl F0(0))
	Total F(0)
	Total W
	Outcome Awaited
	Min mark (excl F0(0)
	Max Mark
	Average module mark (excl F0(0), S and W)
	STD of module (excl F0(0), S and W)

	Module overall
	No.
	No./%
	No./%
	No./%
	No./%
	No./%
	
	
	
	
	



	
	Average Mark element 1
	Average Mark element 1 (excl F0(0), S and W)

	Module overall
	

	



	
	Average Mark element 2
	Average Mark element 2 (excl F0(0), S and W)

	Module overall
	

	



	
	Average Mark element 3
	Average Mark element 3
(excl F0(0), S and W)

	Module overall
	

	



	Reflection on performance of the module


	Some questions for consideration: 
· How has the demographic profile of students enrolled on the module changed over time, and what implications might this have for teaching, learjing and support strategies? 
· To what extent are student outcomes equitable across different groups of learners (e.g. attainment, progression, pass rates, engagement or first attempt success rates)? Are there any identifiable awarding or attainment gaps? 
· Where the programme is delivered across multiple programmes or pathways, are there notable differences in student outcomes between cohorts? What factors may contribute to these differences? 
· What aspects of the module design, delivery, assessment or student support appear to have positively influenced student outcomes? 
· What challenges or barriers to student success have been identified, and how effectively have these been addressed? 










	Student Attendance and Engagement

	SEAtS attendance data (visit the MEP and Module Hub for more data)

	Percentage of mandatory activity attended within module



	Reflection on student attendance and engagement


	Some questions for consideration: 
· Are there any differences in engagement for particular groups of students? 
· Are there differences in the engagement rate for different activities? Are students more likely to engage for a particular activity? 
· How might engagement be affecting student outcomes? 
· What patterns or trends can be identified in student attendance and engagement across the module over time? 







Section 3: Student Experience

	Module Evaluation Questionnaire (MEQ)

	Survey Year
	Participants
	Respondents 
	Response rate

	2025/26
	
	
	



	MEQ satisfaction rates

	% satisfied

	Theme
	2025/26

	Teaching
	

	Assessment and feedback
	

	Academic support
	

	Learning opportunities
	

	Learning resources
	

	Organisation and management
	

	Module content
	

	Student voice
	



	Reflection on the student experience


	Some questions for consideration: 
· For MEQs, please review the individual questions within each theme – are there are any outliers (i.e. questions that score particularly highly or poorly)? Why?  
· Are there are any trends over time that indicate areas of strength or areas for improvement.  
· If the module is performing well, what do you plan to do to continue this good performance?  
· Where improvements have been made, what contributed to these improvements and what do you plan to do to continue to enhance the student experience?  
· Where positivity is low, what contributed to this low student satisfaction and what is planned to enhance the experience for next academic year? 






Section 4: Action Plan 

	Proposed changes/enhancements: Action Plan

	In the light of the areas for improvement which you have identified, please detail any changes or enhancements for the module. The action plan does not need to be extensive, a smaller number of genuinely impactful actions is preferable.

*Note changes to modules can be made through the Course Modifications Panel (CMP) and any changes made to the validated module descriptor must be approved through this process. For more details please see Section G of the Academic Quality and Standards Handbook. It is however anticipated that the majority of actions will not require a change to the module via CMP. 



	Action No
	 What is the action? 
	What challenge is it addressing (evidence)?
	How will you measure success? Which metric(s) would you expect to be improved?
	Support required (if relevant)
	 Who is responsible?
	What is the planned timeframe for implementation, including key milestones and target completion date?
	*CMP approval needed (Yes/No)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




COMPLETED ON BEHALF OF THE MODULE TEAM BY:
	Name:
	


	Date:
	




Thank you for completing the Module Enhancement Plan. The Annual Monitoring and Enhancement Process operates iteratively with each aspect of the process feeding into the next. Detailed and analytical MEPs are needed by course leaders when writing their Course Enhancement Plans (CEPs). Likewise, strong CEPs with robust action plans ensure that the next level of reports appropriately capture those issues for further consideration at faculty and University level, along with staff development requirements and effective practice.

Please discuss any proposed changes that require CMP approval (in section 4 above) with your School Director of Learning and Teaching (SDLT) so these can be added to the agenda for the next scheduled CMP meeting. Please note that strict deadlines are in operation for making changes to modules. Please see the ‘changes roadmap’ in Section G of the Academic Quality and Standards Handbook for more details.

	Form owner
	Head of QAE

	Form department owner
	QAE

	Committee responsible for review and approval
	Education Committee

	Version number 
	1.0 - 2026-27 

	Last updated
	June 2026
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