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Collaborative Partners

	Partner Name: 
	

	Kingston Faculty:
	

	Courses Delivered under this partnership: 
	

	Partner sections completed by (name/job title):
	

	Liaison officer sections completed by:
	

	Academic Year:  
	 

	Year of last substantive review
	

	Year of next substantive review
	



Submission checklist
Annual financial report or equivalent							☐
Copies of any updated policies (if applicable) (see section 2.2)			☐
Copies of new structure chart (where changes have occurred) (see section 2.2)	☐
Fit and proper persons statement (if required)(B10 template AQSH – section 2.2)	☐
New marketing materials (hard copy or online) (section 2.6)				☐
Attendance monitoring reporting data (section 3.1)					☐
External stakeholder report (where applicable) (section 4.1)				☐
Institutional level student feedback evidence (survey data) (section 4.4)		☐
All CEP’s completed for this academic year						☐

Important information for completing this form.
As you complete this form, discuss the actions that you plan to implement to drive improvements in your qualifications.  These should be highlighted in yellow as you go and added to the current action plan.
Where there are multiple cohorts per year, evidence and analysis must be sufficiently granular to identify cohort‑specific trends, risks or enhancement needs. 
Where suggestions are made by Kingston University teams as part of the review of these documents, relevant actions should be added and discussed at the Joint Executive Committee.

AQSH: Template B5 (i)	                     2026-27						Page 2 of 6

Section 1 – Partnership management


	1.1 Areas of good practice within the partnership
Highlight any good working practices or achievements within the relationship over the past reporting period.
	1.

2. 

3.


	1.2 Opportunities for improvement (add actions to action plan)
Suggest areas where you feel that the partnership might be further enhanced.
	1.

2. 

3. 


	1.3 Effectiveness of liaison and communication (including contact frequency, responsiveness, and escalation routes)

	

	1.4 Effectiveness of local quality assurance processes, including adherence to Kingston University regulations and accuracy of programme documentation (informed by Kingston University Liaison Officer oversight)

	

	1.5 Strategic alignment  
Comment on how the current academic portfolio of the partnership aligns with the Kingston University Townhouse strategy and current Kingston provision.

	

	Comments from section 1
(To be completed by Kingston University liaison officer)

	




Section 2 – Enhancement and Compliance

	2.1 Governance and QA Activity Overview
Summarise changes to key policies or procedures or changes to Senior Leadership Team/governance/support structures (please include new policies/structure documentation as supplementary evidence to this submission).  Please include an annual Fit and proper persons statement with this submission if key personnel have changed. (B10 template) Academic Quality and Standards Handbook | Kingston University London
	



To be completed by Kingston University (University Secretary’s Office if change in governance, or liaison officer if not):

	Evidence of clear and efficient governance structures and processes
	

	Structures are in place but could be further developed to support risk management and/or student support
	

	Governance structures are lacking and indicate a risk to the partnership success
	

	Comments:

	




	2.2 Key data Trends and Insights
Reflect on institutional data (admissions, retention, attainment, outcomes) across the breadth of the partnership provision, highlighting any significant variations from previous years and actions to address any issues.
	



To be completed by Kingston University (liaison officer):

	Data indicates strong performance across range of metrics
	

	Data is positive in some areas but not consistent across all metrics/courses
	

	Indications that achievement of OfS B-conditions might be at risk
	

	Comments: 

	



	2.3 Overview of Complaints and Appeals
Summarise complaint/appeal patterns for the partnership over this reporting period.  Highlight institutional learning from these processes and improvement actions (where relevant)
	



To be completed by Kingston University (liaison officer):

	No significant issues identified or minor issues with meaningful responses
	

	Some issues/recurrent patterns identified with limited action plan
	

	Significant issues identified and/or lack of adequate response
	

	Comments: 

	



	2.4 Effectiveness of Assessment and Standards Processes
Reflect on assessment design, delivery and teaching effectiveness, feedback quality and timeliness, moderation, exam boards, and External Examiner feedback and subsequent changes implemented as a result (if necessary).  
	



To be completed by Kingston University (liaison officer):

	KU processes are followed in line with regulations
	

	Some identified issues with compliance to KU processes but action plan in place
	

	Significant issues identified with compliance to KU processes and remedial plan required
	

	Comments:

	






	2.5 Consumer Protection and Compliance Review
Explain how consumer law obligations are monitored and met and comment on the currency and compliance of marketing materials (provide any new online and hard copy materials).  For franchise partners, ensuring that clear information about the proportion of their tuition fee that the University will retain is shared with potential students.
	



To be completed by Kingston University (liaison officer) in conjunction with marketing review:

	No issues identified with compliance
	

	Minor issues identified requiring Faculty-level resolution.
	

	Major issues identified requiring immediate and / or University attention
	

	Comments: 

	



Section 3 – Student Engagement

	3.1 Attendance and engagement 
Comment on any institution-wide challenges encountered with student engagement particularly where attendance levels are below expected standards.  Please include overall attendance reporting data per course (for franchise partners, this evidence should illustrate the last date of attendance and last six weeks of attendance records as well as overall attendance percentages for each student.)
	

	3.2 Induction and transition 
Summarise how students are supported with their transitions through various stages of their academic lifecycle, particularly with relation to induction activities and signposting to academic regulation.  Highlight any specific arrangements for international or non‑traditional learners and any challenges with these process
	



To be completed by Kingston University (liaison officer):

	Effective transition support with inclusive induction and tailored provision.
	

	Transition support in place but not yet consistently embedded or fully tailored 
	

	Transition support is underdeveloped, with limited induction 
	

	Comments:

	




Section 4 – Stakeholder Engagement
	4.1 External Reviews and Outcomes
Please highlight if any external reviews have been conducted in this period (OFSTED, TEF, Ministry of Education/other regulators, OfS, PSRB) and summarise any outcomes and subsequent actions relating to this activity.  Please include external reports as evidence with this submission.
	



To be completed by Kingston University (liaison officer):

	No external inspection / reviews  / final outcome pending or (Re) accreditation granted / no concerns identified   
	

	(Re)-Accreditation granted / minor concerns identified  
	

	(Re)-Accreditation not granted / major concerns identified  
	

	Comments: 

	



	4.2 Employer and Stakeholder Engagement
Summarise engagement with external stakeholders (employers, placement providers, parents, etc) at institutional level, listing good practices or opportunities for improvement.
	



To be completed by Kingston University (liaison officer):
	Notable external engagement which feeds directly into course enhancements
	

	Some external engagement with limited impact on curriculum design
	

	Limited or no external engagement
	

	Comments:

	



	4.3 Staff feedback
Describe themes arising from staff feedback across the partnership provision (or institution where relevant) and subsequent actions to address this.  
	



To be completed by Kingston University (liaison officer):

	Feedback from staff is used effectively to improve outcomes for students
	

	Some staff engagement but opportunities missed for this to enhance provision
	

	Limited or no staff feedback considered
	

	Comments:

	



	4.4 Student Feedback Overview
Highlight key trends from the range of student feedback mechanisms and subsequent actions to address these.
	



To be completed by Kingston University (liaison officer):

	Feedback from students is used effectively to improve outcomes for students
All SVC minutes received
	

	Some student engagement but opportunities missed for this to enhance provision.  SVC minutes received but not for all courses
	

	Limited or no student feedback considered SVC minutes not received
	

	Comments:

	



Section 5 – People and Resources
	5.1 Staff resourcing
Provide an overview of staffing, CPD, and resource adequacy, scholarly activity, and staff development activity across the partnership provision.  Highlight any changes in non-teaching staff provision (at institutional level) and evaluate the potential and actual impact of these changes to students.
	



To be completed by Kingston University (liaison officer):
	Staffing resources are fully sufficient and well‑coordinated to sustain or improve student support.
	

	Staffing resources are mostly adequate, but some areas identified as potential concerns or requiring further action.
	

	Staffing resources show shortfalls, with potential to limit support available to students.
	

	Comments: 

	



	4.2 Physical Resourcing
Reflect on campus and digital resources (at institutional rather than course level) and review any changes and their impacts since the last reporting period.  Highlight any planned investment for the future.
	



To be completed by Kingston University (liaison officer):
	Physical resources are fully sufficient and well‑coordinated to sustain or improve student support.
	

	Physical resources are mostly adequate, but some areas identified as potential concerns or requiring further action.
	

	Physical resources show shortfalls, with potential to limit support available to students.
	

	Comments:

	




Section 6 – Financial Health 
(to be completed by Kingston University Faculty Finance Business Partner)
	5.1 General Financial Health 
Are there any issues identified from the following annual checks?
-	Review of finance reports/audited accounts or equivalent records of the provider, including Dunn and Bradstreet report (where appropriate)
-	Credit checks including: review of credit rating; key financial ratios (focussing on liquidity, solvency, profitability, and operating efficiency); any financial charges registered against the organisation
-	If credit check not possible, general web search of the organisation, including registration on Companies House
-	Update from Accounts Receivables team e.g. any late/ missed payments

	

	No issues identified/indications of solid financial health
	

	Some minor issues identified that require ongoing monitoring
	

	Major issues identify that may suggest high risk
	

	Comments: 

	




Section 7 – Quality Assurance 
(to be completed by Kingston University QAE)
	7.1 Progress against recommendations/actions from institutional reapproval and/or Joint Executive Committee Meetings.
Please give commentary on changes that have been made to address any suggested recommendations/actions and any planned steps to address these.
	

	Effective response to actions and recommendations
	

	Some progress against actions, but still issues outstanding
	

	Minimal progress against actions
	

	Comments: 

	

	7.2 Horizon Scanning
Have any issues been identified following general web searches and horizon scanning of the partner (including social media monitoring for UK private providers)?
	

	No issues identified
	

	Some minor issues identified that require ongoing monitoring
	

	Major issues identify that may suggest high risk
	

	Comments:

	




 



Section 8 – Action plans
8.1 PREVIOUS YEARS ACTION PLAN
	
	Action
	Person responsible
	Success criteria
	Timescale for completion
	Progress update

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	



	Evaluate the effectiveness of the actions implemented through the institution action plan. This should include consideration of how far the actions achieved the intended targets and the impact they had. Where relevant, provide comments on each action individually.
	



To be completed by Kingston University (liaison officer):
	Actions have meaningful impacts on the quality of the provision and respond to dynamic feedback from various sources
	

	Actions show some positive impact on the quality of the provision and are informed by feedback, though engagement with feedback sources may not yet be fully consistent or embedded, and impacts are still developing.
	

	Outstanding issue from previous year’s APMR without progress or justification and/or  actions demonstrate limited impact on the quality of the provision and engagement
	

	Comments:

	


	
CURRENT YEARS ACTION PLAN

	
	Action
	Person Responsible
	Success criteria
	Timescale for completion
	Progress update

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	











APMR Outcome Methodology

	Domain situation
	Overall outcome

	Mostly Green (one Amber permitted) 
	🟢 Green

	All domains Amber
	🟠 Amber

	Mix of Green & more than one Amber
	🟠 Amber

	Mostly Amber (one Red permitted)
	🟠 Amber

	Multiple Red, or Red in an Academic Quality or Finance domain 
	🔴 Red




Methodology for Determining the Overall Partnership Outcome
The overall partnership outcome within the Annual Partner Monitoring Report (APMR) is derived through a structured, rule‑based aggregation of section‑level traffic‑light evaluations. 

Individual APMR sections are first assessed using Green, Amber or Red judgements, which are grouped into defined risk domains encompassing Academic Quality and Standards, Stakeholder and Student Assurance, People and Resources, and Financial & Organisational Health.  A predefined escalation model is applied to domain‑level judgements to ensure that material risks are not diluted through aggregation. 

An overall Green outcome is only achievable where there are less than one Amber domain result (and no Red).

The presence of more than one Amber or a single Red domain results in an Amber outcome.

Multiple Red domains trigger an overall Red outcome.  

The APMR will also result in a Red outcome if any domain results relating to Enhancement and Compliance (section 2), Financial Health (section 6) or Impacts of actions on quality (section 8).

This approach ensures that academic standards, regulatory compliance, and institutional risk are appropriately prioritised within annual monitoring.
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