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Validated Partners 

	Partner Name:
	

	Faculty:
	

	Course Titles covered by this Course Enhancement Plan*: 
	

	Partner Liaison Officer: 
	

	Kingston Liaison Officer:
	

	Academic Year:  
	 


*Where courses include professional placement or single year top-up options, please include in one submission.
Note: For single‑course or module-level partnerships, please complete the Annual Partner Monitoring Report (Single courses) only


Submission checklist
Student Voice Committee meeting actions/minutes (section 3.1)		☐
Other student feedback evidence (survey data) (section 3.1)			☐
CV’s for new staff (section 7.4)							☐
External stakeholder report(s) (where applicable) (section 7.5)			☐

Important information for completing this form.
As you complete this plan, discuss the actions that you plan to implement to drive improvements in your course.  These should be highlighted in yellow as you go and added to the current action tracker.
Where there are multiple cohorts per year, evidence and analysis must be sufficiently granular to identify cohort‑specific trends, risks or enhancement needs. 

Where suggestions are made by Kingston University teams as part of the review of these documents, relevant actions should be added and discussed at the Joint Executive Committee.
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Section 1 – Early data and year start
	1.1 Applications and conversion
Comment on the number of applications received, particularly in relation to previous years.  Discuss any changes that may have impacted on these numbers such as changes to marketing strategies, entry requirements or external factors and discuss what might be done to increase these further.  Comment on conversion rates and any possible impacts on changing to these percentages.

	









	1.2 (If applicable) Arrangement for Recognition of Prior Learning (RPL)
Where there are RPL students, have these all been approved by the faculty before enrolment?  What support is in place for these learners to ensure their success on the programme?

	










Section 2 – Student Engagement
	2.1 Attendance and engagement 
Comment on any challenges encountered with student engagement, particularly where attendance levels are below expected standards.  Have there been any changes this year that have led to enhanced engagement from previous years? Please include overall attendance reporting data per course (for franchise partners, this evidence should illustrate the last date of attendance and last six weeks of attendance records as well as overall attendance percentages for each student.)

	











Section 3 – Student Feedback
	3.1 Student Feedback summary
Provide summative commentary of the feedback received from the range of student voice mechanisms.  Discuss headline course-level survey data identifying areas of high satisfaction and specific actions from the areas for improvement identified (particularly where any metric is rated below 75%).

Please provide evidence of collated data from relevant sources (early stakes/induction surveys, in-year/on-programme surveys (or equivalent), NSS (if applicable)

	











Section 4 – Academic Results 
	4.1 Exam Board Outcomes
Discuss the overall progression, retention and achievement of the cohort, detailing any challenges faced or impacts on success.  Provide commentary where there is significant variation from previous years.

	






	4.2 Reassessment Board Outcomes
Discuss the volume and quality of reassessments for this academic period.  Compare to previous years and discuss any specific successes or challenges with attaining these outcomes.

	








	4.3 Classification data 
Summarise these academic outcomes in relation to the current cohorts in comparison to previous years.

	










Section 5 – Module evaluations
	5.1 Provide a brief evaluation of each module within the programme, drawing on data from student outcomes and feedback mechanisms.  
Discuss headline module evaluation survey data identifying areas of high satisfaction and specific actions from the areas for improvement identified (particularly where any metric is rated below 75%).
Identify high outcomes and areas for improvement with relation to academic outcomes 

	










6.  Progression to Graduate Outcomes 
	6.1 Employment/Progression to Graduate Outcomes for learners
Where available, discuss OfS Progression to Graduate Outcomes data. If other internal data is available which can provide a more current view of graduate destination, then provide that data and summarise the outcomes.

	










7. Continuous Improvement
	7.1 The impact of quality improvement actions
How have actions implemented in-year (and tracked through the action tracker) improved the overall quality of provision?  Use specific examples of impacts to illustrate success.

	









	7.2 Supporting diversity 
What strategies have been implemented to support diverse needs of students throughout the academic year eg. cultural, financial, learning needs, ethnicity, social background, entry qualifications?  Are there any forward plans to build on this?

	







	7.3 Embedding Future Skills
How future skills principles have been included, promoted and embraced in the courses?  How is it visible to learners what progress is being made in this regard?  Are there any plans to change this in the future?

	







	7.4 Staffing
How have any issues with staffing impacted on the learner experience and how were these overcome?  Where new staff have been employed, please ensure that CV’s are shared as part of this submission. Please provide details (dates and topics) of input by visiting lecturers/industry specialists.

	









	7.5 Feedback from external stakeholders
Please describe plans to implement changes as a response to feedback from external examiners or other external stakeholders such as employers, PSRB’s. (Please ensure that these are added to the action tracker).  

	








	7.6 Currency of Curriculum
Please describe how the currency of the curriculum has been maintained since it was last validated, or substantially reviewed, and confirm that the course content remains current and provides students with the skills and knowledge required to enter graduate level employment in this subject area or further study.

	







	7.7 Progress against course-specific recommendations from institutional reapprovals/validations (where appropriate)
Please give commentary on changes that have been made to address any suggested recommendations and any planned steps to address these.

	








[bookmark: _Toc462145625]


PREVIOUS YEARS ACTION PLAN

	
	Action
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	Success criteria
	Timescale for completion
	Progress update
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CURRENT YEARS ACTION PLAN
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	Person Responsible
	Success criteria
	Timescale for completion
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