	
	
	



COURSE MODIFICATION PANEL (CMP)

TERMS OF REFERENCE

Type:			Standing Panel
Reporting Line:	Education Committee
Timing:		Yearly
Cycle:			Academic Council

TERMS OF REFERENCE / FUNCTION:
· To have responsibility for the consideration and approval of modifications to courses delivered by the faculty, under delegated authority from the Education Committee. 
· To facilitate courses to retain currency and validity in light of developing knowledge in the discipline, and practice in its application. 
· To evaluate continuing effectiveness of the curriculum and of assessment in relation to the intended learning outcomes.  
· To ensure that an audit trail is maintained and that any approved changes are correctly recorded. 
· To make a recommendation for curriculum review where it is identified that incremental changes have had an impact on a validated course. 
· To provide a summary annual report to the Education Committee. 

MEMBERSHIP
Core Members
Head of Learning & Teaching Enhancement (Chair)
Head of Quality Assurance and Enhancement (QAE) 
Dean of Faculty (Deputy Chair)
School Directors of Learning and Teaching
Academic Lead Reviewers
QAE Lead Reviewers
Assistant Registrar (Quality Assurance and Enhancement)

In attendance:
Senior Coordinator (QAE) (Clerk)

QUORACY
The meeting shall be quorate if, within twenty minutes of the published start time of the meeting, at least 50% of the members are present which includes at least one School Director of Learning and Teaching (SDLT) from the faculty. Separate meetings will be arranged for each faculty, therefore only the Dean and SDLT from that faculty will count towards quoracy number. 
 
If a quorum is not present after twenty minutes, the meeting shall stand adjourned and a special meeting shall be summoned as soon as reasonably practicable. Alternatively, the Chair can continue proceedings on an informal basis. In the event that the meeting proceeds on an informal basis, any decisions taken will be circulated to the full membership via email for ratification as soon as possible after the meeting. Any members who do not respond by the deadline (10 working days after receipt of the email) will be deemed to be assenting to the decision made. There is no minimum quoracy threshold for informal meetings; however, it is at the discretion of the Chair whether to proceed with the meeting on an informal basis in light of the number of members present. 
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