Guidance DG (ii)

Guidance on the Department Module Review Forum

Timing: to be held by the end of June each year
Membership: Head of Department (Chair), Course Leaders, Module Leaders, members of the module teaching team (as appropriate)

The Department Module Review Forum provides a formal opportunity for department level reflection on the most recent delivery of modules and to identify actions to address specific challenges, and to enhance student outcomes and the student experience.

The Department Module Review Forum should consider a wide range of evidence, including data available via dashboards on Data Insight, assessment outcomes, student feedback, feedback from the teaching team, and comments from external examiners, employers and Professional, Statutory and Regulatory Bodies (PSRBs), where appropriate. 

This is not an exhaustive list, but the following sources of evidence should be considered:
· Pass at first attempt
· Average marks
· Demographic data
· Feedback from Early Module Review (EMR)
· Module Evaluation Questionnaire (MEQ) outcomes
· Feedback from Student Voice Committees
· Student attendance
· Previous year’s Module Enhancement Plan (MEP)


The MEP and Module Hub dashboard (- MEP & Module Hub: Views - Tableau Cloud) is being refreshed to support the module review. It is available here [new link will be provided asap]. While MEPs are pre-populated with some data, this only relates to one academic year and, therefore, it is important that dashboards are utilised in order to identify trends and to review demographic information. 

The Department Module Review Forum should reflect on what went well with each module and the reasons for this, and what requires improvement. The outcomes for different student groups in the context of known awarding gaps should also be considered

Questions to consider include:
i. Are there any notable trends in student performance? What are the reasons for this?
ii. Are students from different courses getting differential outcomes? If so, what are the reasons for that.
iii. Are the outcomes of students equitable (are there any groups of students that do not pass at first attempt, for example)
iv. Are the demographics changing over time? What might this mean, for example, with regard to teaching practices? What support might need to be put in place for these students?
v. How effective were teaching and learning practices
vi. How effective was feedback to students on their assessments
vii. What have students said about the module and what actions have been taken in response to their feedback
viii. How has the feedback loop to students been closed
ix. How have the actions identified in the previous year’s MEPs been taken forward. What was the impact of these actions
x. Were there any particular challenges? Were these unique to a particular module or group of students
xi. Are any changes to the module needed*
xii. What good practice can be identified – how can this be shared across the module team and wider department

*Note: The focus should be on identifying actions that can be implemented with immediate effect as these do not require a formal change to the module through the Course Modification Panel (CMP). Course teams should consider areas of practice and how those can be enhanced. 

In addition to considering individual modules, it is also critical that the Department Module Review Forum undertakes a holistic analysis of the performance of all modules across the department. Any outliers should be identified, both in respect of poorer performance in comparison to other modules and those modules that are performing particularly well. The potential reasons for these differences should be discussed (for example, if a module has a very high pass mark in comparison to others, is the marking/moderation process sufficiently robust?), and actions identified to enhance the module or associated processes.

A dashboard is being developed which will support this holistic analysis and is available here: [link will be provided asap]

The discussion points and actions identified at the Department Module Review Forum should feed into Module Enhancement Plans (MEP), the School Education Committee, the Faculty Course Review Summit and Course Enhancement Plans (CEP).
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