	
	
	



Template D2	
Course Enhancement Plan (CEP)

	Course Title:
	

	Course Group:
	

	Course Location
	

	Department:
	

	School:
	

	Faculty:
	

	Course Leader
	

	Academic Year:
	2025/26




Please ensure that you are completing your CEP at the correct level. Usually, the recommended template to complete is the one at ‘Course Group’ level which takes data from all instances of a course (i.e. FT, PT, placement, Jan/Sep intake) and amalgamates it into one comprehensive CEP. However, if a course has a different occurrence because it’s also taught with a collaborative partner, the CEP should be completed at ‘course’ level to differentiate between KU delivery and delivery at the partner. If you are unsure about which template to use, please contact your Faculty Assistant Registrar (QAE)

The online CEP form includes tooltips to explain the source of some of the data fields – please hover your mouse over the data field and a tooltip will appear. Before beginning your CEP, you are strongly encouraged to engage with the wide range of asynchronous resources that are available to support you in this process. These can be accessed from the Support for Academic Staff module on Canvas. Please contact your School Director of Learning and Teaching for support with completing the CEP. 

You should refer to the UG or PGT CEP Hub which bring together key metrics to support a holistic overview of the course performance throughout the student journey.

Section 1: Previous CEP Actions
	How have the actions identified in the previous CEP been taken forward?

	Please reflect on each action, comment on progress and indiate where actions need a longer timeframe to be fully implemened. If an action has not had the intended result, please be open about why you think it didn’t work, what has been learnt, and identify any alternative action(s) that mght be taken and where support may be needed



	Action
	Evidence of value and impact

	
	

	Add rows as required
	




Section 2: Student Outcomes

Course overview
Please Note: The table shows data for only certain categories of student outcomes, therefore the numbers across one row will not total up to 100%.
	
	Total number of students
	Eligible to progress after 1st assessment (not applicable to PG provision)
	Eligible for academic progression (not applicable to PG provision)
	 Awarded 
	Outcome Awaited
	Withdrawn
	Interrupt or suspend
	Unknown

	
	No.
	
	No./%
	No./%
	No./%
	No./%
	No./%
	No./%

	Level 3
	
	
	
	
	
	
	
	

	Level 4
	
	
	
	
	
	
	
	

	Level 5
	
	
	
	
	
	
	
	

	Level 6
	
	
	
	
	
	
	
	

	Level 7
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	



	Reflection on course overview


	Some questions for consideration: 
· Are academic progression rates for this course equitable for students across groupings? 
· Are there groups of students that are disproportionally not progressing at first attempt? 
· Are there particular modules in your course that are impacting students’ academic progression? 
· Have there been any changes to the module design, delivery or assessment which may explain these results? 







	Reflection on student achievement


	Some questions for consideration: 
· What trends or patterns can be identified in student achievement over time (e.g. pass rates, grade profiles, progression, retention or completion rates)? 
· To what extent are student achievement outcomes equitable across different groups of learners? Are there any identifiable attainment or awarding gaps? 
· Are there differences in achievement between students from different programmes, pathways, or modes of study? What factors may contribute to these variations? 
· Which assessment components or learning outcomes demonstrate the strongest levels of student achievement? Which areas appear more challenging for students? 








Student Attendance and Engagement

SEATS attendance data (visit the CEP and Course Group Hub for more data)
	Percentage of Mandatory activity attended within course

	



	Reflection on student engagement


	Some questions for consideration:
· are there any differences in engagement between levels of the course? Why?
· are there any specific modules where students are/aren’t engaging compared to other modules in the course? Why?











Award Data and Value Added
	Awards (%)
	Good degrees (1st + 2.1)
	%

	
	1st
	%

	
	2.1
	%

	
	2.2
	%

	
	3rd
	%

	
	Aegrotat
	%

	
	Commendation
	%

	
	Distinction
	%

	
	Merit
	%

	
	Pass (Hons)
	%

	
	Pass (Ordinary)
	%

	
	Pass
	%

	
	Not classified
	%



	Value Added Black
	

	Value Added Asian
	

	Value Added White
	

	Value Added IMD Quintile 1&2
	

	Value Added IMD Quintile 3,4&5
	



	Reflection on Award Data and Value Added


	Some questions for consideration:
· Are there gaps in attainment for different groups of students?
· Are the gaps in Value Added by ethnicity and IMD quintile present over time? Are there trends in this data over a period of time?
· How are you ensuring the robustness of classifications over time?







Career Registration
	Reflection on Career Registration Data
Career Readiness measures the stage of career thinking of every student at enrollment each year. Based on their response, students are categorised into one of four levels of career 'readiness'. Students who are in the more confident stages at the start of Level 6 are more likely to be in positive employment 15 months after graduation, meaning this measure is an effective lead indicator for Graduate Outcomes. Please review the Career Readiness data for your course here (Career Registration dashboard: User guide - Tableau Cloud). 


	Some questions for consideration:
· How does your course support students’ career readiness?
· Does your data suggest students feel more confident with their career thinking throughout their course?









Section 3: Student Experience
National Student Survey (NSS) Note: the NSS does not apply to PG provision
Note: at course level this will refer to course group level
More granular level data is available in the CEP and Course Group Hub 
	Survey Year
	Participants
	Respondents
	Response rate


	2026
	
	
	



	
	2026

	Theme
	% satisfied
	Subject Benchmark

	Teaching on my course
	
	

	Learning Opportunities
	
	

	Marking and Assessment
	
	

	Academic Support
	
	

	Organisation & Management
	
	

	Learning Resources
	
	

	Student Voice
	
	



Postgraduate Taught Experience Survey (PTES) Note: the PTES does not apply to UG provision
	Participants
	Respondents
	Response rate

	
	
	



	Theme
	% satisfied

	Teaching and Learning
	

	Engagement
	

	Community
	

	Assessment and feedback
	

	Dissertation or major project
	

	Organisation and management
	

	On campus resources
	

	Online resources
	

	Support
	

	Skills development
	

	Overview
	



Aggregated Course Level MEQ Data
	
	2025/26

	
	% satisfied

	Teaching 
	

	Assessment & Feedback
	

	Academic Support
	

	Learning Resources
	

	Student Voice
	

	Learning Opportunities
	

	Organisation & Management
	



	Reflection on student experience


	Some questions for consideration:
· Are there any trends over time that indicate areas of strength or areas for improvement? Why?
· Look at performance against subject benchmark? Which are the areas of strength/areas for improvement? 
· Please review individual questions within each theme and identify any outliers – are any questions particularly contributing to an area of strength or an area for improvement?





 

Section 4: Curriculum Updates

	When was the curriculum last formally reviewed or updated, and what were the key drivers for change (e.g. sector developments, student feedback, assessment outcomes, PSRB requirements, employer input, institutional priorities)? 
What modifications have been implemented through CMP, and when were these changes introduced? What impact did the changes have? 
How effectively does the current curriculum reflect developments within the discipline, industry expectations, research-informed practice and future skills requirements? 
What feedback has been provided by the External Examiner regarding the currency, coherence, academic standards and relevance of the curriculum (including reference to question B3 of the Subject External Examiner Report)? 
Are there aspects of the curriculum that may require further review, updating or redesign in response to emerging developments or identified gaps? 


	













Section 5: Areas of Good Practice
	Description of practice
	Timeframe
	Evidence of value and impact (please refer to the data in your course dashboard and other impact measures, e.g., qualitative student feedback)
	How will practice be disseminated? (e.g., Festival of Learning, Faculty away day)  


	
	
	
	

	Add rows as required
	
	
	




Section 6: Action Plan – please complete separate Action Tracker spreadsheet




	Form owner
	Head of QAE

	Form department owner
	QAE

	Committee responsible for review and approval
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	Version number 
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