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Date Contingency Plan agreed with QAE:

Last date of review of Contingency Plan:

NOTES:

Collaboration category:

Embedded College - E
Franchised – F
Validated – V


Scenarios

Scenario 1 = Where the partner ceases trading at short notice
Scenario 2 = Where the University decides to terminate the partnership
Scenario 3 = Where the Partner decides to terminate the partnership with the University AND due to exceptional circumstances is unable to teach-out current students.

Contingency Plan for that scenario – list all those that apply for each scenario:

a. Students will transfer to the University:

· Consider cost implications for this scenario for the faculty to ensure that students are “in the equivalent financial position that they would have experienced if the course had not closed, or the study location had not closed for that course.”

· Where distance is such that students can commute, the University may need to make consideration for ongoing transport costs plus other additional costs incurred due to the change to location, such as, but not limited to, carers, childcare needs etc
· Where the partner is based overseas, costs to consider might include transport, visas, accommodation and living expenses to ensure that students are not incurring significant additional expenses to those from their original situation

· Geographical distance and ease of access should be considered where students are required to commute as an alternative.

· Ensure that there are in-house capabilities to deliver provision in its current format (does the University have the space, course specific resources and staffing expertise to take this on?)

b. The University will make arrangements to teach students through flying faculty and/or appointment of additional staff in local temporary premises;

· In this situation, consideration will need to be given as to whether programme specific physical and staff resources can be readily and feasibly sourced

c. The University will provide a programme totally through distance education. (This option will normally only apply to programmes already substantially delivered through distance education);

· Factor in local regulation around online delivery to ensure that it meets TNE requirements of the specific region.

· Where there is course accreditation/PSRB regulation, ensure that distance learning is permitted. 

d. Students will transfer to another KU “contingency” partner offering the same or similar KU award;

· Ensure that there is a suitable local partner available to undertake this arrangement.  Partners within the same country or region may not be able to fulfil this where cost and/or geographical distance is prohibitive (see point “a” above)

e. The University will make arrangements for another HEI to teach the programme (as a KU programme);

· Ensure that there are suitable local alternatives to delivery this specific provision.  It is not necessary to make any pre-emptive arrangements, but there must be a viable option for consideration at the point of need.  Consider resources as per point “a”.

f. Transfer to the award of another HEI (only ever used as a last resort when all other routes have been considered and deemed non-viable.

· Ensure that there are closely matched alternative courses available locally 









Appendix A

	Form owner
	Head of QAE

	Form department owner
	QAE

	Committee responsible for review and approval
	Education Committee

	Version number
	1.0 - 2026-27

	Last updated
	June 2026





AQSH:  Template B13	                                                                                                	    2026-27                                                                                                           			Page 1 of 29
			
