	
	
	



[bookmark: Guidance_BG(iii)]Guidance BG (iii)
[bookmark: Terms_of_Reference_and_Standard_Agenda_I]Terms of Reference and Standard Agenda Items for the Joint Executive Committee
[bookmark: Preamble]Preamble

The Joint Executive Committee is a high-level meeting which should take a holistic view of the operation of the partnership each year, considering issues such as resourcing, staff development, quality assurance, financial issues and plans for future developments. The Joint Executive Committee reports to the Education Committee and is a formal part of the University’s committee structure. The Joint Executive Committee provides assurance that the collaborative partnership continues to operate effectively and in line with Kingston University requirements and draws heavily on outcomes of the annual partner monitoring process.


	
	
	



The minutes of Joint Executive Committees should provide a full and accurate reflection of the meeting and provide an audit trail of any significant issues raised throughout the year, and actions taken in response. The minutes should be approved by the Chair prior to confirmation
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[bookmark: MEETING_NAME:__Executive_Committee]Meeting Name:	Joint Executive Committee

[bookmark: Nature:_Forum_for_consideration_of_strat]Nature:	Forum for consideration of strategic management issues relating to specific collaborative partnerships

Report line:		Education Committee

Timing:			Meets annually

[bookmark: TERMS_OF_REFERENCE/FUNCTIONS:]TERMS OF REFERENCE/FUNCTIONS:

1. To mutually review the operation of the partnership and to take a holistic view of the operation of the partnership and the ongoing strategic value of the partner on an annual basis.

2. Consider the partner’s reflective overview of the academic year, drawing on Course Enhancement Plans (CEPs), the Annual Partner Monitoring Report (APMR) and, where applicable, any Mid‑Year Partner Monitoring, consider academic matters relating to the courses delivered with the partner, including progression, achievement and student feedback.

3. Receive Kingston University’s assurance summary, including academic quality and standards judgements, RAG outcomes, key risks, enhancement priorities and confirmation of any enhanced or mid‑year monitoring requirements

4. Receive updates on other relevant cyclical quality assurance activity, including due diligence, institutional self‑evaluation, institutional reapproval or substantive review events, and consider any outcomes or recommendations arising.

5. As part of the institutional re-approval process, consider as appropriate, the ongoing strategic value of the partnership and to mutually agree that the institutional re-approval process should commence.

6. To review the physical and human resources required to deliver the course(s), taking account of any additional resources that may be provided by the University (and articulated in the Institutional Agreement) and any teaching and additional charges for administration, materials etc.

7. To consider and approve changes to the staffing[footnoteRef:2], premises, library or computing support of the field(s) delivered with the partner. [2: ] 


8. To review the efficacy of the Collaborative Partner Contingency Plan.

9. To review staff development undertaken and agree future staff development requirements in relation to the field(s) delivered with the partner.

10. To consider as appropriate any matters relating to recruitment and marketing of the course(s) delivered with the partner.

11. To consider future developments of the partnership, including new provision.

[bookmark: MEMBERSHIP]MEMBERSHIP

It is anticipated that the Joint Executive Committee will include (but not be limited to) the following members:

· Dean of the sponsoring Faculty or their nominee (Chair)

· A senior executive member of staff of the partner

· Relevant Head(s) of School from the University

· Relevant Head(s) of Department or Course Director(s) from the University
 
· The Faculty Operations Manager of the Faculty(ies) 

· The Liaison Officer(s) appointed by the partner

· The Liaison Officer(s) appointed by the University

· Senior Assistant Registrar QAE
 
· Representative from the QAE team (clerk)

[bookmark: NOTES]NOTES

1. Normally there will be a Joint Executive Committee for each course delivered by a partner. However, where the Institutional Agreement covers a number of fields, these may be combined into one or more Joint Executive Committee(s) as deemed appropriate by the sponsoring Faculty(ies) and agreed with QAE. 

2. A record of the discussion and decisions will be recorded through formal minutes of the Joint Executive Committee which will be approved by the Chair in consultation with the University and Partner Liaison Officers.

3. A copy of these minutes will be held on record by QAE for consideration as part of the Annual partner monitoring process.
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STANDARD AGENDA

Agenda for Kingston University/[Partner] Joint Executive Committee Meeting [Course(s)] delivered at [Partner]
To be held on [date] at [location]

Attendees:

Kingston University:

Partner:

	1. Agenda: Welcome, introductions and apologies for absence

	Chair

	2. Joint Executive Committee – Terms of Reference (for note)

	Chair

	3. Minutes of the previous meeting (if applicable) and matters arising

	Chair 

	4. Annual partner monitoring
	

	Partner reflective overview of the academic year 
Drawing on CEPs, APMR and MPMR submissions:
· Confirmation that Annual Partner Monitoring requirements have been met
· Key themes and trends from the year 
· Effective practice and impact
· Areas identified for continued enhancement

	Partner liaison officer 

	Kingston University assurance summary
Summary of finalised APMR outcomes:
· Academic quality and standards judgement (including RAG outcome)
· Key risks and enhancement priorities
· Confirmation that external examiner actions are addressed
· Confirmation of any enhanced or mid-year monitoring (if applicable)

	Kingston liaison officer

	Implications and next steps 
· Strategic implications for partnership working
· Alignment of priorities with agreed enhancement actions
· Support, resourcing or planning considerations for the coming year

	Chair

	5. Other Cyclical Quality Assurance Activity
· Overview of recent or forthcoming activity, including:
· Due diligence reviews (where applicable)
· Institutional self‑evaluation submissions
· Institutional reapproval or substantive review events
· Summary of outcomes, conditions or recommendations (if applicable)
· Indicative timelines for future reapproval and substantive reviews
· Any emerging risks or capacity issues requiring early planning or support

	Chair

	6. Partnership Management and Development
· Staff development and capacity
· Overview of staff development activity undertaken and planned & identification of any emerging needs linked to monitoring or review outcomes
· Recruitment and marketing
· Recruitment trends and market context
· Approval of new or revised marketing materials (if applicable)
· Strategic planning and future developments
· Proposed changes to provision
· Strategic opportunities, subject development and regulatory considerations

	Chair

	· Contractual schedules and compliance
· Course listings and student data responsibilities (Schedule 1)
· Financial arrangements overview (Schedule 3) – update if required
· Any matters arising under the Institutional Agreement
· Review of the Contingency Plan
· Updates to liaison documents and partner-specific arrangements
· Confirmation of partnership status (as per A2) as recorded in SITs

	QAE/Chair

	7. Any other business
	All

	8. Date of next meeting
	Clerk
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