


Town House Strategy: Education Implementation 2024

1. We aim to provide an excellent education which develops the knowledge, skills, and personal attributes of each student and prepares them for success beyond their studies.

2. At the centre of this strategy is Future Skills which articulates the Educational Gains that our courses are designed to deliver to our students. This is a progressive approach to education that is designed to maximise the potential of each student, building on their talent and ambitions, and developing their Future Skills Graduate Attributes.

3. To deliver this, we will:

· Support every student in their transition into higher education, building on a recognition of their diverse strengths, interests, ambitions, and areas for development. 
· Design and deliver excellent courses that challenges, supports and stretch every student to develop their knowledge, skills, and attributes to the fullest extent.
· Engages students in active teaching, learning and assessment activities that recognises them as partners in the learning process.

4. Support every student in their transition into higher education, building on a recognition of their diverse strengths, interests, ambitions, and areas for development. We will:

· Ensure that our courses recognise and value the diversity of students starting points and provide tailored support to ensure that all can succeed.
· Support students transition and learning through course design that scaffold learning, and academic advising, and academic support.
· Engages students in active reflection as a basis for personalised development planning through Navigate, and builds on this through the Explore, and Apply levels of Future Skills.

5. Provide an education that challenges, supports, and stretches every student to develop their knowledge, skills, and attributes to the fullest extent. We will:

· Develop and deliver courses that are informed by cutting edge industrial practice and academic research to ensure that students work at the forefront of knowledge and skills.
· Engage students in learning that both provides a firm foundation of disciplinary learning and cross-disciplinary and experiential learning, that supports them to grow as critical and independent learners.
· Continue to develop and enhance learning resources and services that are aligned to the changing learning and development needs of our subjects and students.

6. Engage students in active teaching, learning and assessment activities that recognises them as partners in the learning process. We will:

· Work with students as individuals and as groups to provide them with an active voice shaping their learning process.
· Create opportunities for students through Future Skills Navigate, Explore, and Apply to shape their own learning in line with their ambitions.
· Ensure that our assessment processes provide students with opportunities to demonstrate their learning and attainment and build on this through tailored feedback that support their learning and personal development.

7. To support our ambitions to deliver this to all our students, we will continually work to enhance the following areas of work that are key enablers of our approach.

· Academic Framework, Policies, and Regulations which establish clear principles, practices, and processes to ensure a consistent and coherent approach to our educational provision.
· Academic Domains, through which we develop staff expertise and practice in the development and delivery of outstanding teaching, learning and assessment.
· Quality enhancement systems that engage course teams in evaluation and assessment, through which they identify areas for enhancement and celebrate and share excellent practice.
· Learning environments whether in-person, virtual, campus or work-based, which provide rich educational opportunities for our students. 
· Partnerships with industry, employers, civic, third sector, and other educational organisations that support us to deliver our strategy.

8. We will measure our success in achieving these outcomes through the following measures of student experience and outcomes.

· Student Satisfaction (NSS: Teaching on my course; Assessment and Feedback; Academic Support; Learning Resources; Student Voice)
· Continuation and Completion
· Progression to Graduate Outcomes
· Educational Gain as measured by student’s development of their graduate attributes
· Narrowing of gaps for the above indicators and for awarding between different groups of students
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