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 Statement from the Vice-Chancellor and Chair, Board of Governors 

This has been a year of significant change, in which our new leadership team set out the 
University’s response to changing market conditions in a multi-stage operational plan, 
Plan 2020.

The plan sets out to improve academic performance and the student experience in order 
to raise reputation and market position, thereby securing a sustainable financial position. 
It comprises an Academic Improvement Plan (AIP), a Professional and Support Services 
Review and a Transformation Programme. 

Through the AIP we are redesigning parts of the course portfolio and creating new directorates 
– of Student Achievement and Research and Business Innovation - to support academic 
improvement. 

Our students are at the heart of what we do and our new Student Achievement Directorate 
will enable us to concentrate resources on improving student attainment further and 
accelerating their future success.

We must help our students to develop holistically so that our graduates leave campus with 
the knowledge, confidence and energy needed to get on in the world. Opportunities for sports, 
clubs and volunteering should be readily available and supported.

Employability skills must be developed through an extensive menu of placements of varied 
duration, mentoring and coaching. Our university environment should provide social spaces 
so that students want to spend time on campus to learn from each other, formally and informally.

We have introduced two new senior academic roles – Pro Vice-Chancellor Strategy and 
Performance and Pro-Vice Chancellor Institutional Advancement - to focus on performance 
enhancement and market insight. We are developing a strategy to increase our transnational 
and postgraduate student numbers. 



3

Steven Spier
Vice-Chancellor
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Chair, Board of 
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Through the Professional and Support Services Review we are reducing costs in line with 
a university of just over 15,000 students while improving effectiveness and increasing the 
proportion of spending on academic endeavours. 

We have begun an ambitious programme of transformation to develop leadership and forge 
our new vision, mission and corporate plan. All staff and students have been invited to join 
discussion about development of a university strategy and faculty plans for its delivery. 

We must attract and retain staff with a passion for learning and teaching, and for helping to 
deliver social value. This has consequences for recruitment, induction, probation, appraisal and 
staff development. All staff will engage in continuous professional development.

The curriculum must be subject to continuous improvement. Opportunities for advancement 
must favour those activities closest to the students. We recognise that research and professional 
practice help to create that passion for learning and teaching and foster truly three-dimensional 
profiles for our academic staff.

We value our wider community and we aim to create campuses that are inviting and accessible 
to the local and regional community. We seek to address global and national issues through 
working with local and London stakeholders and other partners.

We will contribute strongly to the educational, cultural and social life of the Royal Borough of 
Kingston through partnership initiatives, support for its cultural institutions and the contribution 
of our art gallery and museum as well as a range of activities such as short courses, evening 
lectures and weekend events.

While focusing on improvement through Plan 2020 we are proud to highlight some of the 
University’s recent achievements, including:

•	 The Guardian University Award for Teaching Excellence 2017, with commendation for our 
ground-breaking work to reduce the attainment gap between BME and white students.

•	 Three National Education Opportunities Network (NEON) Awards for success in opening up 
higher education to all, including University of the Year for the second year running. 

•	 A rise of seven places in this year’s Guardian University Guide league table to be ranked 
81st overall.

•	 Times Higher Education ranking Kingston University one of the world’s top 200 young 
institutions in the 2017 Young University Rankings using teaching, research, citations, 
international outlook and industry outcome as measures.
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 1. Strategic Review   
Under new Vice-Chancellor Professor Steven 
Spier’s leadership, a common purpose is being 
articulated that puts students at the heart of 
all University activities. Kingston is employing 
a ‘whole university’ approach to improving 
academic performance and adding value to 
every aspect of students’ experience in order to 
enhance our academic reputation.

This year’s key development has been the 
launch of Plan 2020, a strategy to realise 
the university’s full potential, improve its 
reputational standing and achieve long-term 
financial sustainability.

Parts of the academic portfolio have been 
redesigned to make them more attractive to 
students and teaching quality enhanced where 
required. Plan 2020 is also re-aligning the 
University’s professional services to support a 
reduced student body of 15,000 FTE.

Kingston University remains strongly committed 
to providing students with the best education 
possible irrespective of their backgrounds and 
to enhancing their employability.

To deliver this mission we must understand a 
student’s education as occurring within, and 
beyond, the classroom. Our graduates will leave 
campus with the knowledge, confidence and 
energy that sets them apart.

 2. Development and performance throughout the year   
Financial strategy
The financial strategy supports Plan 2020 by ensuring 
that the University’s full economic costs are covered 
by its income, that sufficient reserves are maintained 
and that the liquidity position will meet its operating 
requirements. The substantial cash reserve of £125.9m 
together with cash generated from operations is used 
to invest in estates and infrastructure to support 
student experience.

The strategy defines two key performance measures 
which are used as front-line mandatory ratios in 
determining success in achieving the financial strategy:

•	 Net liquidity of at least 60 days
•	 Borrowings not to exceed 40% of net assets 

excluding pension reserve

Target 2016/17 2015/16

Net liquidity (days) >60 days 229 days 292 days

Borrowings as % net assets excluding pension 
liabilities

<40% 23.9% 20.5%

Table 2.

These two measures are met for 2016/17 and for the period of the financial plan to 2019/20.
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Statement of comprehensive income

2016/17 
£m

2015/16 
£m

Income 201.3 209.3

Expenditure 215.5 208.6

Surplus of the year -14.2 0.7

Balance sheet

Fixed assets 410.5 392.0

Current assets 144.0 166.7

Creditors falling due within 1 year -108.3 -43.9

Net current assets 35.7 122.8

Creditors falling due after 1 year -36.6 -95.3

Pension provision 79.4 104.9

Net assets 330.1 314.5

Cash balance 125.9 153.2

Cash generated from operating activities -1.1 19.6

Table 1.

Summary of Financial Performance for 
the year
These financial statements are prepared under the 
accounting standard FRS102 and represent the 
consolidated position to include the wholly-owned 
subsidiary companies Kingston University Service 
Company Limited (KUSCO), Kingston University 
Campus Enterprises Limited (KUCEL) and Kingston 
University Enterprises Limited (KUEL). The statements 
also include share of the revenue, costs, assets and 
liabilities from a joint venture arrangement in health 
and social care education with St George’s, University 
of London.

The reported deficit of £14.2m is stated after charging 
restructuring costs of £5.8m and pension charges 
of £4.3m. With the launch of plan 2020 in November 
2016, this result represents the re-forecast positon in 
January 2017 with the anticipated level of restructuring 
costs being incurred in the year. Therefore the 
underlying result is a deficit of £4.3m as the University 
continues its re-organisation programme as part of 
Plan 2020. The liquidity position remains strong with a 
year-end cash balance of £125.9m.
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Financial highlights for the year
The total income of £201.3m is received mainly from two 
sources: HEFCE income and tuition fees. An analysis of the 
income is shown in the chart below.

2016/17 (£m) income

Tuition fees and education 
contracts

Funding body grants

Research grants and 
contracts

Other income

Investment income

Donations and 
Endowments

The total income reduced by £8.0m from 2015/16 as shown in 
the chart below:

The decrease in HEFCE funding of £3.6m 
reflects reductions in funding for high cost 
students (£0.9m) and targeted allocations 
(£2.7m). The decrease in tuition fee income of 
£3.0m results from reduction in undergraduate 
students as recruitment has become more 

challenging in a more competitive market. 
The decrease in other income of £1.0m 
results from a reduction in catering activity. 
The headline fee for undergraduate students 
was £9,000 (£9,000 in 2015/16) with HEFCE 
funding applied to high cost subjects.

Movement in income

 Income change

-4000 -3000 -2000 -1000 0 1000

Donations and…

Investment income

Other income

Research grants and…

Funding body grants

Tuition fees

� £m
Tuition fees and education contracts� 147.3
Funding Body grants� 20.8
Research Grants and contracts� 4.0
Other income� 27.9
Investment income� 0.9
Donations and Endowments	�  0.4
� Total  201.3
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2016/17 (£m) expenditure

Staff Costs

Restructurung costs

Other operating 
expenses

Depreciation

Amortisation

Interest payable

Total expenditure increased by £6.8m as shown in the 
table below: 

Total expenditure of £215.4m is categorised as follows:

The increase in staff costs of £6.6m includes 
salary cost inflation of £2.5m, removal of 
contracted-out national insurance totalling 
£1.0m,volume changes of £0.9m and pension 
charges (non-cash) of £0.9m. The increase in 
restructuring costs of £3.6m results from staff 
exit costs as part of Plan 2020. The decrease 

in other operating expenses of £4.6m includes 
reduction in catering costs of £1.6m (see 
income reduction above), franchising costs 
of £0.9m (associated with income reduction) 
and bursary payments of £1.0m due to lower 
student numbers. 

 Movement in expenditure

Movement in expenditure

-5000 0 5000 10000

Interest payable

Amortisation

Depreciation

Other operating  
expenses

Restructuring costs

Staff costs

� £m
Staff Costs� 116.4
Restructurung costs� 5
Other operating expenses� 70.1
Depreciation� 13.6
Amortisation� 1.3
Interest payable� 9
	�  Total  215.4
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Capital expenditure
Expenditure on fixed assets totalled £25.8m 
including freehold buildings and assets 
under construction £14.0m, investment 
property £5.5m, £6.3m on plant, machinery 
and equipment (mainly AV equipment and 
end point devices). The investment property 
is adjacent to the Knights Park campus. 
Expenditure on intangible assets of £7.7m 
included the Unified project (enterprise 
solution for Finance /HR and Payroll systems) 
and Canvas student academic portal. 

Treasury management
The cash generated from operating activities 
totalled £-1.1m (2015/16 £19.6m). The year-
end cash balance reduced by £27.3m to 
£125.9m. Surplus funds are invested with 
the main UK and European banks on term 
deposits. Interest earned on these deposits 
amounted to £0.9m in the year at an average 
rate of 0.9%.

The decrease in the cash balance is after 
receipt of the last tranche of the new £40m 
Barclays loan (£15m) and payments for 
fixed asset additions of £33.1m. Total loans 
outstanding at the year-end include a bank 
loan to Barclays Bank (£72.5m), Clayhill 
Service Concession arrangement (£19.7m) and 
obligations under finance leases (£5.3m).
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Widening participation
Kingston University was named Institution 
of the Year for the second year running at 
the annual NEON awards for its ongoing 
commitment to widening participation. 
The University also received an award in 
the retention and success category for its 
student engagement programme, whilst a 
Kingston graduate was named NEON Student 
of the Year. Associate Director for Widening 
Participation, Jenni Woods, was awarded an 
MBE in the Queen’s Birthday Honours List for 
her services to widening access. 

In 2016/17, the University allocated a total 
of £3.2m in financial support for students, 
comprising: 250 Kingston Bursaries for new 
entrants (£2,000 per student); 155 bursaries 
for care leavers and learners estranged from 
their families (£1,500 per student); travel 
awards for bursary recipients and commuting 
students (£90 per student); and progression 
scholarships for students receiving a Kingston 
Bursary the previous year.

Funds were also made available to support 
disabled learners and students in financial 
hardship. A further sum of £3.6m was 
allocated through the University’s access 
agreement to a wide range of activities to 
support success and onward progression of 
students from disadvantaged backgrounds 
and groups under-represented in higher 
education.

Equality and diversity
Kingston University is recognised as sector 
leading for its work on equality, diversity and 
inclusion. 

The black and minority ethnic (BME) student 
attainment gap is a longstanding and sector-
wide issue. At Kingston, we have continued 
to make good progress in closing this gap 
for black and minority ethnic (BME) students. 
Our collaborative and strategic approach 
has resulted in the reduction in the difference 
between BME and white students achieving 
the top two degree grades (first or 2:1) from 
19% in 2013/14 to 15.4% in 2015/16, bringing 
us in line with the English sector average.

In 2016/17 Kingston University was awarded 
a £500,000 grant from the Higher Education 
Funding Council for England (Hefce) to 
extend the value added metric and inclusive 
curriculum framework we developed to six 
other institutions.

We are incredibly proud that our inclusive 
curriculum framework won the teaching 
excellence category in the Guardian 2017 
University Awards. Director of Student 
Achievement Nona McDuff, a champion 
of inclusivity, was awarded an OBE in the 
Queen’s Birthday Honours List for her services 
to higher education.
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 Teaching and learning successes 

Kingston University wins Guardian 
University Award for teaching 
excellence
Kingston University scooped the teaching 
excellence accolade at this year’s Guardian 
University Awards. Kingston’s inclusive 
curriculum framework – which provides staff 
with animations, research findings and case 
studies to help demystify inclusivity – drew 
specific praise from the Guardian panel.

Kingston University was also named one of 
the best young institutions in the world – one 
of the top two in the United Kingdom – in the 
latest QS rankings of universities under 50 
years of age.

Leading the way in training nursing 
associates 
Kingston University and St George’s, 
University of London have been selected to 
train students to become nursing associates 
as part of a major new Health Education 
England initiative. Nursing associates – who 
will deliver hands-on care for patients – will 
work alongside nursing care support workers, 
who have a care certificate, and fully-qualified 
registered nurses, bridging the existing gap 
between the two roles.

State-of-the-art science and 
technology facilities
Top British scientists Dr Helen Sharman and 
Dame Professor Julia Higgins opened a new 
suite of laboratories in the Faculty of Science, 
Engineering and Computing. The facilities 
are part of a £6.8m project to encourage 
people from all backgrounds to get passionate 
about science, technology, engineering and 
mathematics (STEM) subjects.

Iconic music producer Tony Visconti 
opens recording studio
Legendary record producer Tony Visconti 
– who has worked with global stars David 
Bowie, Marc Bolan, Morrissey and U2 – 
opened a new analogue recording studio at 
Kingston University.

The Visconti studio is the focal point of a 
research and teaching project which will see 
the innovative music producer and Kingston 
University visiting professor recording with 
students and staff, as well as invited guest 
artists. The new partnership also involves the 
British Library and Science Museum.

Research
The University has had continued success 
as a member of two consortia (TECHNE 
and LDOC) for AHRC studentship funding, 
with 13 studentships awarded in this year’s 
competitions to Kingston School of Art and 
the Faculty of Arts and Social Sciences, a total 
of nearly £760,000. The University’s recurrent 
research funding (QR) allocation from HEFCE 
for 2016/17 has increased slightly to £3.2m, 
due mainly to our growing number of research 
students.

The introduction of Research Development 
Managers into each faculty and an associated 
push for competitive external funding has 
started to bear fruit. Bids in 2016/17 have 
already exceeded the preceding four years 
and look to be around one third higher in value 
than last year.
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Awards have also already exceeded the 
previous four years and are likely to end 
up around 20-25% higher than last year. 
The Faculties of Science, Engineering and 
Computing and Business and Law each won 
three awards of over £250,000. Of these, three 
were funded from the European Union, two by 
UK Research Councils (EPSRC) and one by a 
local charity. The largest award so far during 
the year is €900,000 for the MONICA project, 
a large-scale demonstration of cultural societal 
applications of networked ‘internet of things’ 
wearable devices. 

Enterprise
Commercial course provision continued to grow 
and included the launch of a new portfolio of 
continuing professional development courses 
for teachers and educators. The University also 
welcomed nearly 120 international students 
to English summer schools and residential 
courses, including two cohorts from Tokyo, 
sparking a new relationship with Japan. 

New collaborations included a government-
sponsored Knowledge Transfer Partnership 
grant worth £150,000 with VCA Technology, a 
leading video analytics software company. The 
project will leverage the University’s computer 
science and deep learning expertise over two 
years.

A major agreement was signed with Heythorp 
Healthcare to upskill China’s health and social 
care workforce in the field of caring for older 
people. A key challenge faced by the Chinese 
government is the training of more specialist 
healthcare professionals as the country’s ageing 
population is estimated to reach 300 million 
people by 2035.

The latest Higher Education Business and 
Community Interaction Survey reported that, 
for the eighth year running, Kingston was 
one of the top two universities in the country 
for the number of graduates starting their 
own companies. The University helped 289 
entrepreneurial graduates get their companies 
off the ground in 2016.

Kingston University’s reputation as a hotbed of 
entrepreneurial talent was demonstrated with 
a number of students being selected to enter 
national business competitions including the 
University Alliance Innovating Future Business 
2017, Young Enterprise National Finals and the 
Enactus National Expo Awards. 

This year also saw the launch of the Enterprise 
Circle – a group of illustrious alumni who are 
championing student and graduate enterprise 
at Kingston University through financial support, 
mentoring and advice. 

Public Benefit Statement
Kingston University’s legal status is that of a 
higher education corporation but it is also an 
exempt charity under the Education Reform Act 
1988, s125A (as amended by the Charities Act 
2011) and subject to monitoring by the Higher 
Education Funding Council for England (HEFCE) 
in its role as principal regulator under the terms 
of the Charities Act 2011, section 25. These 
acts require the University to demonstrate 
clearly the public benefits it provides and that 
these are related to the aims of the University. 
The University has had due regard to the 
Charity Commission’s guidance on public 
benefit.

As both a charity and a higher education 
corporation, the University makes a significant 
contribution to several of the charitable 
purposes set out in the Charities Act 2011, s3. 
In addition to the advancement of education 
these include:

• The advancement of the arts, culture, heritage 
or science

• The advancement of health or the saving of 
lives

• The advancement of citizenship or community 
development

• The advancement of amateur sport
• The advancement of environmental protection 

or improvement
• The relief of those in need by reason of age, 

ill health disability, financial hardship, or 
other disadvantage 

• The prevention or relief or poverty

The governing body is aware of its 
responsibilities in relation to charitable purposes 
in making decisions on the University’s 
educational character and mission and in 
relation to the effective and efficient use of 
resources.
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Kingston economy London economy UK economy

Core impact through employment £114m £155m £276m

Students £71m £194m £238m

Tourism and culture £2m £4m £5m

Employment 3,800 jobs 7,900 jobs 12,500 jobs

Table 4.

 3. Public engagement   

Kingston University is an integral part of our 
local and regional communities and we have 
a strong commitment to public engagement. 
We strive to build strong relationships with 
the wider community and to enhance the 
economic and social wellbeing of our locality. 

Economic Impact
A 2015/16 study of the University’s economic 
impact by BIGGAR Economics demonstrates 
the substantive contribution Kingston 
University is making toward the local, regional 
and national economy:

•	 Kingston University students contribute 
£71.3 million to Kingston and £194.8 million 
regionally

•	 Visitors travelling to meet staff and students 
and attending events contribute £2.2 million 
to Kingston and £4.1million regionally 

•	 Knowledge transfer activities contribute 
£3 million to Kingston and £15.2 million 
regionally

Social and Cultural Impact
•	 Active role in more than 20 local 

organisations and partnerships to promote 
and improve the local area 

•	 Contribute towards running Kingston 
Academy, a local secondary school which 
opened in 2015 

•	 Promote science in schools, community 
groups and public events with our mobile 
lab in a lorry

•	 Support culture and tourism through venues 
such as the Rose Theatre, Dorich House 
Museum and the Stanley Picker Gallery

•	 Protect and enhance biodiversity in 
our local area by contributing over 600 
volunteer hours per year

•	 Annual Civic Reception (2017) showcased 
the University’s research and outreach 
activities attracting a wide-range of local 
stakeholders and audiences.
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 4. Principal risks and uncertainties 2016/17   
The financial environment for higher education 
remains challenging, bringing with it volatility 
in a period of significant uncertainty. The 
University recognises that it faces a substantial 
number of inherent risks and uncertainties 
resulting from both sector-specific issues 
and those from the wider community. 
The university proactively manages risk, 
identifying, monitoring, managing and 
mitigating risk and promoting a strong culture 
of risk management and governance.

The Strategic Risk Register (SRR) is 
considered quarterly by both the Senior 
Management Team (SMT) and the Audit and 
Risk Assurance Committee (ARAC) before 
being presented to the Board of Governors. 
The current SRR was last presented to and 
reviewed by the Board of Governors on 12 
July 2017. The SRR along with a number of 
other considerations also informs the internal 
audit plan for the forthcoming year.

The SRR continues to remain a dynamic and 
fluid document comprised of both current 
and emerging risks. It not only informs both 
management and the Board of the key risks 
that are being faced by the University but 
it also highlights the actions and control 
measures that are being adopted in order to 
mitigate those risks. Deliberations include: the 
nature and extent of the risk, the likelihood of 
the risk materialising and the university’s ability 
to reduce the impact of the risk.

Each of the risks recorded on the SRR are 
owned either by an individual SMT member 
or alternatively by the SMT collectively. 
Each SMT member has responsibility for 
ensuring that their specific risk is regularly 
reviewed. Each risk is also assigned to 
the most appropriate Board committee 
or to the Board directly to ensure further 
resilience and assurance that the risks are 
being appropriately reviewed, updated and 
monitored.

The University’s principal risks and 
uncertainties, those that may adversely affect 
its strategy, financial position and performance 
are detailed within its Strategic Risk Register.

Among the risks of particular significance are:

•	 Student Recruitment - Higher education 
is increasingly competitive. Whilst the 
University is somewhat less reliant on 
the international market than many of 
its peers, a substantial change to the 
international profile would undoubtedly 
result in a negative impact on student 
numbers and a significant loss of income. 
The University has implemented its Plan 
2020 Academic Improvement Plan and 
refreshed its academic portfolio to compete 
more effectively and mitigate any potential 
impact. The University will continue 
to monitor the political and economic 
environment impacting student recruitment 
from within the UK, EU and internationally 
and review and revise the financial forecasts 
accordingly.

•	 Failure to improve the university league 
tables - There is a risk that failure to improve 
league table position could negatively 
impact the University’s reputation and 
adversely impact on recruitment, research 
funding and grant collaborations. The 
University has implemented a subject area 
review, enhanced marketing activity and 
taken action to improve those subject areas 
in the lower quartiles.

•	 Brexit – the potential future legislative 
changes arising from Brexit will continue 
to be evaluated in terms of retention of 
EU student and staff employed by the 
University.
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 5. Modern Slavery Act 
 2015   
The University’s Ethics Policy, states our 
commitment to the highest standards of 
ethical conduct in all our activities, along 
with making continuous improvements in this 
area. The University does not engage in, or 
condone, the practices of human trafficking, 
slavery or forced labour. A full statement is 
included on the University Website.

Structure of the Business and Supply 
Chains:
The University’s supply chains mainly fall 
within the following ‘top level’ categories:
•	 Estates and Facilities Management (works, 

services and goods)
•	 ICT equipment and services
•	 Professional services
•	 Teaching materials

The University is a member of the London 
Universities Purchasing Consortium (LUPC) 
which has also published its own Modern 
Slavery Statement. We channel in excess of 
30% of the value of our addressable spend 
through LUPC and agreements arranged 
by the other higher education purchasing 
consortia and public sector purchasing 
consortia.

The particular business and supply chains 
which may pose particular risks in terms of 
slavery are in facilities management, ICT & AV 
equipment, construction, and partnerships 
with overseas institutions in some jurisdictions. 
Our due diligence processes (below) minimise 
these risks, and our facilities management 
services are provided by our wholly owned 
subsidiary, KUSCo, which pays the London 
Living Wage.

Policies:
The University has put in place a number 
of measures to ensure compliance with the 
Modern Slavery Act 2015. Our Ethics Strategy 
2014, was reviewed in 2016 and an Ethics 
Action Plan formally included. It references 
Modern Slavery considerations, alongside 
other ethical business practices. The 
University Guide to Good Research Practice 
has also been reviewed and now incorporates 
reference to Modern Slavery. Training in 
relation to the Ethics Strategy (including 
Modern Slavery) is available to all parts of 
the University with training in 2016/17 being 
delivered to suppliers.

Due Diligence:
Our due diligence process for the validation 
of new partners, and arising institutional 
agreements, include requirements for 
compliance with the Act. Additionally, we use 
a procurement tool where all new suppliers 
are requested to complete a questionnaire 
to confirm arrangements in place across 
supply chains. We also undertake much of 
our procurement via the LUPC which itself 
has publicly committed to tackling slavery 
and human rights abuses in its supply chains, 
and to acquiring goods and services for its 
members without causing harm to others. 
The University also has a policy of not 
employing unpaid interns across the facilities 
management workforce. 

Work will continue during 2017/18 to ensure 
ongoing compliance with the Act.

 6. Future Prospects   
The 2017 recruitment data indicates that 
undergraduate Home/EU recruitment is on 
target, albeit a lower target as part of the 
Plan 2020 strategy. The University’s ability to 
generate sufficient cash flow from operations 
is the key factor in ensuring financial 
sustainability in future. The latest recruitment 
figures for 2017.18 show overall student 
numbers ahead of target and the University 
continues to re-align the cost base to match 
income to enable a sustainable surplus to be 
met by 2019.20. The transformation of the 
estate is progressing with the Town House 
development well underway. 
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