


[bookmark: Form_B5]Template B2
Due Diligence report
	
	Partner Name: 
	

	Address: 
	

	Proposed collaboration:
	

	[bookmark: _Int_4uf07PdT]Sponsoring Faculty(ies): 
	

	Proposed areas for collaboration:
	



	Context/background information about the institution:
· brief details of any exploratory visits carried out by the Faculty
· business model
· recruitment practices
· motivations for providing the higher education course(s)
· general web searches
· horizon scanning, including social media


	Commentary provided by QAE (Quality Assurance & Enhancement)
[If a reapproval, add key outcomes and RAG rating for up to the last three years of Institutional Monitoring Reports]




	Outcome of Fit and Proper Person check
As part of its due diligence processes, the University must conduct a Fit and Proper Person check on relevant individuals

	Commentary provided by QAE






	Political and economic context

	Commentary provided by QAE





	Details of the organisation of higher education in the country where the collaboration will be based (international partners only) 

	Commentary provided by QAE





	National statutory or regulatory conditions (international partners only) (any authorisations or licenses which the Institution and/or the University would need to obtain in order to proceed with the collaboration; the Higher Education structures in the country)

	Commentary provided by QAE





	Double, Joint or Dual awards only (authority to award and recognition in the Institution’s country)

	Commentary provided by QAE





	Mission and Strategic Plan 


	Commentary provided by QAE





	Legal status and governance structure


	Commentary provided by the University Secretary’s Office





	Legal considerations:
· disputes
· ownership of Intellectual Property (if different to the University’s standard position)
· compliance with Economic Crime and Anti-Corruption Legislation (Economic Crime and Corporate Transparency Act 2023; Bribery Act 2010; Criminal Finances Act 2017)
· compliance with the Modern Slavery Act and Human Trafficking (Modern Slavery Act 2015)
· compliance with Equality, Diversity and Inclusion (Equality Act 2010) 
· Harrassment and Sexual Misconduct (OfS Condition E6)
· Freedom of Speech
· Safeguarding policy

	Commentary provided by University Secretary’s Office





	Financial considerations:
· Review of audited accounts or equivalent records of the provider for the last three years (if new collaborative partnership) and for the prior year (if reapproval), including Dunn and Bradstreet report (where appropriate)
· Credit checks including: review of credit rating; key financial ratios (focussing on liquidity, solvency, profitability, and operating efficiency); any financial charges registered against the organisation
· If credit check not possible, general web search of the organisation, including registration checks on Companies House
· For reapprovals only: Update from Accounts Receivables team e.g. any late/ missed payments
· For overseas delivery providers: checks to determine if the company is sanctioned or restricted

· 

	Commentary provided by Faculty Finance Business Partner





	Considerations for franchised provision only
· Details of how tuition fees passed to the delivery partner will be used to support the student experience, and how much is to be paid in dividends or payments to staff at the delivery partner
· Details of how prospective students will be given clear information about the proportion of their tuition fee that the University will retain
· Will recruitment agents be used, if so will UG students be aware that they can apply directly via UCAS avoiding any agency fees being paid.

	Commentary provided by QAE





	References from previous validating organisations

	Commentary provided by QAE





	[bookmark: _Hlk168483235]Details of partnerships with other Universities/HEIs both within and outside the UK; other significant business interests and links; any conflicts of interest relating to the partnership arrangements.

	Commentary provided by QAE





	Recent institutional and/or subject level quality inspection reports (including any recent PSRB (Professional, Statutory and Regulatory Body) reports)

	Commentary provided by QAE





	Resource infrastructure (physical, human, student engagement / attendance monitoring, support)

	Commentary provided by QAE





	Student Recruitment (Franchise provision only)

	Commentary provided by QAE





	Political and ethical considerations, including any (potential) conflicts of interest

	Commentary provided by QAE





	Access to Resources

	Commentary provided by QAE/Library & Learning Resources
[delete whichever of the following statements do not apply]:

The prospective partner will have access to KU resources (Franchised provision only).

OR

The prospective partner will not have access to KU resources (Validated Provision).




	Contingency Plan 

	Commentary provided by QAE also include an updated contingency plan (template B3) with this report.





	[bookmark: _Int_q2pA7mjA]Overall summary / issues for particular consideration by Quality Assurance Portfolio Change Committee:

	
[Add summary / any other issues]

Based on the information available, it is recommended that xyz be re/approved/not approved as a collaborative partner of the University.
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