	
	
	



Template B6
Annual Institutional Monitoring Overview Report
for academic year (***)
Part 1: Commentary
1. Introduction
2. Support for collaborative partners
3. Collaborative partner staff development needs
4. Overview of partnerships
5. Report on general effectiveness of liaison arrangements including operation of:
a. SVCs
b. Joint Executive Committee meetings
6. Reports from external bodies (PSRB, OfS, Ofsted, etc.)
7. Office for Students Registration
8. Teaching Excellence Framework and Student Outcomes’ Awards
9. Contingency Plans
10. Liaison Document
11. Accuracy of Published Information
12. Issues raised in KCEP/Substantive Periodic Reviews relevant to collaborative provision
13. Instances of external examiners answering NO in relation to questions about academic quality, standards and regulations
14. Complaints and appeals from students in collaborative provision
15. Issues that require action at University level
16. Identification of good practice

Part 2: Changes to the Collaborative Provision portfolio
a. Institutions that were approved as new collaborative partners in the last academic session
	Name
	Sponsoring Faculty
	Date approved by QAPCC

	
	
	


b. Institutions that were re-approved as collaborative partners of the University in the last academic session
	Name
	Sponsoring Faculty
	Date approved by QAPCC

	
	
	


c. Partnerships that were closed in the last academic session
	Name
	Sponsoring Faculty
	Date approved by QAPCC

	
	
	





Appendix 1 Summary of RAG ratings for Active KU Collaborative Partnerships

Partner Risk Scores are given on the following basis:
	0-2 Low risk
	GREEN

	3-6 Moderate risk
	AMBER

	7+ High risk
	RED



Appendix 2	Enrolment Data of each partner, for the last three years 




Appendix 3 Scoring System for Institutional Monitoring
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	Area of Evidence
	Questions
	Details
	Issues
	Risk
score
	Partner Risk score

	External Quality Assurance
	Does the partner have a TEF outcome?
	If yes, state the outcome and date:

	N/A
	N/A
	N/A

	
	Has this partner been subject to any Professional or Statutory Body inspections, including OfS, OfSted etc., during the last academic year and if so what was the outcome?
	Provide detail:
	No external inspection / reviews in the last academic year / final outcome pending  
(Re)-Accreditation granted / no concerns identified  
(Re)-Accreditation granted / minor concerns identified  
(Re)-Accreditation not granted / major concerns identified  
	0  
  
  
0  
  
1  
 
7  
  
	

	
	Where relevant, has the partner retained specific course designation status?
	If no, provide detail:
	N/A
Yes
No
	0
0
7
	

	
	Is the partner registered with the OfS?
	If declined, provide detail:
	N/A
Yes
Registration declined
	0
0
7
	

	
	Where relevant, has the partner retained Compliance status on UKVI Student Visa Register of Sponsors Licensed under the Student route points -based system?
	If no, provide detail:
	N/A
Yes
No
	0
0
7
	

	Student Voice Committees
	Have SVCs been held for this partnership?
	
	Yes, all required SVCs have been held (i.e. 1 per Teaching Block):
If only one SVC has been held:
If no required SVCs have been held:
	0


1
2
	

	Joint Executive Committee meetings
	Has the Joint Executive Committee been held during the last academic year and minutes submitted? 
	If no, provide detail:
	Yes / N/A
No
	0
2
	

	Joint Executive Committee minutes 
	Have the Joint Executive Committee minutes identified any issues in relation to the partnership and actions to rectify them?
	If yes, provide detail:
	No issues identified 
Minor problems identified but action plan to rectify
Major problems identified but no action plan to rectify
	0
2

7
	

	Annual Monitoring and Enhancement
	Have all expected MEPs been submitted for this partnership?
	
	Yes, all expected MEPs submitted
No, not all expected MEPs submitted
	0

2
	

	KCEP metrics meeting
	Are there any issues in the KCEP metrics meeting? 
	If yes, provide detail:
	No issues identified (KCEP Outcome 1)
Yes, minor issues identified (KCEP Outcome 2)
Yes, major issues identified (KCEP Outcomes 3 and 4)
	0

2

7
	

	Student Complaints

	Number of Formal Complaints (Stage 2) and Reviews (Stage 3) received from KU students at this partner:
	Provide detail:
	0-2 complaints or reviews received
3-4 complaints or reviews received
5+ complaints or reviews received
	0

2

7
	

	Student Appeals
	Number of Reviews (Stage 2) received from KU students at this partner:
	Provide detail:
	0-2 reviews received
3-4 reviews received
5+ reviews received
	0
2
7
	

	Periodic Substantive 
Review 
	Has the partner participated in a periodic Substantive Review in the last academic year?
	
	N/A
No issues raised (recommendations only)
Report includes conditions for immediate action – but clear evidence that issues rectified
Report includes issues for immediate action in relation to the partner – response to condition does not sufficiently mitigate the risk.
	0
0

1




7
	

	External Examiner reports
	Are there any instances of external examiners answering “no” in relation to academic standards and procedures?
	If yes, provide detail:
	No, no issues
Yes, minor issues
Yes, major issues
	0
2
7
	

	Accuracy of collaborative partner marketing information
	Is the information provided on the partner’s website in relation to the course(s) accurate and in line with CMA requirements? (this includes course fees, options, staff teaching (general level of experience or status of the staff), the relationship with KU and details of the individual awards)
	If no, provide detail:
	Yes
No, minor issues identified requiring Faculty-level resolution.
No, major issues identified requiring immediate and / or University attention
	0
2


7
	

	Previous year’s IM report
	Are there any unresolved issues from last year?

	If yes, provide detail:
	N/A
No
Yes, minor unresolved issues
Yes, major unresolved issues
	0
0
2
7
	

	Financial health
	Are there any issues identified from the following annual checks?
· Review of finance reports/audited accounts or equivalent records of the provider, including Dunn and Bradstreet report (where appropriate)
· Credit checks including: review of credit rating; key financial ratios (focussing on liquidity, solvency, profitability, and operating efficiency); any financial charges registered against the organisation
· If credit check not possible, general web search of the organisation, including registration on Companies House
· Update from Accounts Receivables team e.g. any late/ missed payments


	If yes, provide detail:
	N/A
No
Yes, minor issues identified
Yes, major issues identified
	0
0
2
7
	

	Financial health – franchised provision
	Is there evidence that students are given clear information about the proportion of their tuition fee that the University will retain?
	If no, provide detail:
	N/A
Yes
No
	0
0
7
	

	Financial health – overseas providers
	If country is sanctioned or restricted, are there any changes to risks? 
	If yes, provide detail:
	No, no issues or N/A
Yes, minor risks
Yes, major risks
	0
2
7
	

	Horizon scanning
	Have any issues been identified following general web searches and horizon scanning of the partner (including social media monitoring for UK private providers)?
	If yes, provide detail:
	No, no issues
Yes, minor issues
Yes, major issues
	0
2
7
	

	Governance structure
	Have any issues been identified from the annual review of the partner’s governance/ company/ organisation structure?
	If yes, provide detail:
	No, no issues
Yes, minor issues
Yes, major issues
	0
2
7
	

	Fit and proper persons check
	Have any issues been identified from the annual Fit and Proper Person check on relevant indviduals?
	If yes, provide detail:
	No, no issues
Yes, minor issues
Yes, major issues
	0
2
7
	

	Any issues in the current academic year
	Are there any issues that have been reported to QAE with regards this partnership in this current academic year?
	e.g. student engagement / attendance. If yes, provide detail:
	N/A
No
Yes, minor issues
Yes, major issues
	0
0
2
7
	



	Total Score	
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