KULISC STEERING COMMITTEE 


Reporting Line: Education Committee and Recruitment Committee 
Timing: Three meetings per academic year (usually November, April and July).  Extraordinary meetings will be scheduled as needed.
Cycle: Academic Council

PURPOSE
A continuing overview of the contractual relationship between the parties is maintained through an Executive Committee, known and hereinafter referred to as The Steering Committee. The Steering Committee is chaired alternately by senior staff of the University and Study Group. It is the sole forum where decisions may be made which impact on the contractual arrangements and developing relationship between the parties.  
The Steering Committee, composed of members from the University and Study Group, will oversee the activities necessary to ensure that the ISC maintains quality and fulfils its objectives.  
TERMS OF REFERENCE/FUNCTIONS:

The remit of the Steering Committee will include, but not be limited to, the oversight of:  

i. The overall academic management and the strategic governance of the Programmes.

ii. The approval of proposals (prior to formal approval through the University's normal processes) for any subsequent additional Pathways (within the International Foundation Year, International Year One or the Pre--Masters Programme) and the resourcing of their delivery.

iii. Review and set recruitment targets, including the proportion of students from high-risk markets, in advance of the academic year the students will enrol on.

iv. The marketing and compliance of the International Study Centre and the alignment with the University’s marketing strategy.

v. Student admission and recruitment, welfare, progression, transfer to University Programmes.

vi. The quality of delivery by Study Group and the continued appropriateness of the Programmes.  

vii. Space requirements and usage, within the International Study Centre and within the University.

viii. The quality and the cost of the provision of services by the University to the International Study Centre.

ix. An annual review of progression of students to intended courses at Kingston University, reported to both Study Group and the University, including recommendations for the further development of the relationship for the benefit of both Parties.

x. The formal review of the relationship before the end of the Term, including a recommendation about the continuation of the relationship and recommendations for the further development of the relationship for the benefit of both Parties.

xi. The exploration of developments which would be of mutual benefit to the Parties.

xii. The appointment of key staff. 



MEMBERSHIP

· Executive Director Students (the University) (Co-Chair)
· Link Tutors (or nominee) from each University Faculty (the University) 
· [bookmark: _Hlk121204022]Student Recruitment and Admissions Director (the University) 
· Associate Director (International) (the University)
· Representative of the Finance Department (the University) 
· Head of Quality Assurance and Enhancement (the University) 
· Managing Director – University Partnerships (Study Group) (Co-Chair)
· Account Director (Study Group)
· Executive Dean (Study Group) 
· Centre Director (Study Group) 
· [bookmark: _Hlk121231165]Sales and Marketing representatives (Study Group)

QUORACY:
The meeting shall be quorate if, within twenty minutes of the published start time of the meeting, at least 50% of the members are present. If a quorum is not present after twenty minutes, the meeting shall stand adjourned and a special meeting shall be summoned as soon as reasonably practicable. Alternatively, the Chair can continue proceedings on an informal basis. In the event that the meeting proceeds on an informal basis, any decisions taken will be circulated to the full membership via email for ratification as soon as possible after the meeting. Any members who do not respond by the deadline (10 working days after receipt of the email) will be deemed to be assenting to the decision made. There is no minimum quoracy threshold for informal meetings; however, it is at the discretion of the Chair whether to proceed with the meeting on an informal basis in light of the number of members present.
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